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GREEN ACCELERATION METHODOLOGY FOR EU CLUSTERS

DRIVING GREEN TRANSFORMATION FOR
CLUSTER, SMES, AND STARTUPS WITH
INSIGHTS FROM LEADING SECTORS

The global shift toward a sustainable future
hinges on the collective efforts of clusters,
SMEs, and startups. These entities play a
pivotal role in advancing the Green Deal,
circular economy, and digital transition,
particularly in critical sectors such as
energy, IT, Agrifood, Health, CE-Industrial
symbiosis, Cleantech, and Wood, Textiles,
and Furniture. However, the path is not
without its challenges. The ENDURANCE
project is committed to addressing these
issues by creating video toolkit to support
green transformation, focusing on these
sectors to maximize impact.

Our decision to collect tips from companies
from these industries stems from their
significant potential to shape the future. By
gathering their insights, challenges, and
best practices, we aim to empower clusters,
SMEs, and startups across Europe,
providing practical guidance and fostering
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NAVIGATING SUSTAINABILITY AND GREEN TRANSITION IN INDUSTRY

The challenges common across sectors were a key
focus at the recent ENDURANCE transnational "
knowledge exchange meeting, held on November
7th and 8th in Sofia, Bulgaria. Project partners
delved deeply into these issues, examining how
practical insights drawn from best practices and
interviews with leading clusters and SMEs could
lead to tangible solutions. The shared insights aim to
go beyond being merely educational, they are #:
envisioned as transformative strategies to inspire
growth, foster innovation, and strengthen resilience
for organizations facing similar challenges.

CHALLENGES SHARED ACROSS KEY SECTORS
A common thread in lead industries is the challenge of
transitioning to sustainable and circular models while
- _, r < integrating digital innovation. Many businesses struggle with
' (<2 AR . . .
@f\ i) \ . resource constraints, lack of technical expertise, and
— =S) insufficient market support. For example, Energy and
: Cleantech sectors face high entry costs for renewable
solutions, making it difficult for SMEs to scale. Similarly, in IT,
g startups grapple with balancing sustainability goals with the
rapid pace of technological advancements.
In Agrifood, the transition to sustainable practices demands
significant investments in digital tools, smart farming, and
waste reduction technologies. However, fragmented supply
chains and outdated infrastructure hinder progress. Health-
sector enterprises, while innovative, encounter hurdles in
adopting circular practices due to stringent regulatory
frameworks and the complexity of transitioning medical
waste systems into sustainable cycles.

TThe Wood, Textiles, and Furniture sectors face their own unique challenges, particularly in implementing
circular design principles and reducing environmental footprints in production. At the same time, the CE-
industrial symbiosis sector, which holds tremendous potential for cross-industry collaboration, struggles
with fragmented communication between stakeholders and a lack of shared infrastructures to facilitate
resource exchange.
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WHY THESE CHALLENGES REQUIRE
SPECIAL ATTENTION

While each sector has its unique struggles, several overarching issues demand urgent attention:

¢ Financing the Transition: SMEs and startups in all these sectors require greater access to funding
mechanisms tailored to support green and digital initiatives. High initial costs and slow Return on
investment remain significant deterrents.

¢ Fragmentation in Collaboration: Whether it's energy sharing, industrial waste reutilization, or
circular material innovation, many sectors fail to fully leverage cross-sectoral synergies due to
silos in operations and communication.

e Skills and Knowledge Gaps: A lack of expertise in green technologies, circular design, and digital
transformation limits the ability of SMEs to compete and innovate effectively. This is particularly
evident in traditional industries like textiles or agrofood.

¢ Regulatory Complexities: Varying compliance standards and the absence of harmonized policies
add another layer of difficulty, particularly in sectors like health, energy, and cleantech.

THE ROLE OF ENDURANCE PROJECT

The ENDURANCE project recognizes these challenges and is
committed to turning them into opportunities. By focusing on
interviews with companies in these key sectors, our objective is
to gather actionable insights, best practices, and tips that will
benefit other organizations. .

Through these efforts, ENDURANCE hopes to catalyze
' collaboration, foster innovation, and provide tangible support
to businesses striving for green transformation. By learning from
the pioneers in these industries, clusters, SMEs, and startups can
overcome barriers, adopt best practices, and lead the way in
achieving sustainability goals.

Looking ahead, the Green Transition Cluster Event on 11th
and 12th June 2025 in Copenhagen, Denmark will be a
pivotal moment for collaboration. This event will provide
clusters with invaluable opportunities to deepen their
understanding of the ENDURANCE mission, participate in
workshops, and engage in a hands-on role as trainers.
Attendees will also benefit from the unveiling of #

accelerate progress in sustainability and the digital transition.
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ACCELERATE YOUR GREEN TRANSITION WITH THE ENDURANCE
HANDBOOK

Don’t miss out on the opportunity to enhance your
organization’s green transition journey!

Be sure to explore the finalized ENDURANCE handbook
and learning materials, available for download on our

# Take Action Today: Download the Handbook Now
e Practical strategies for advancing sustainability.
* |nsights into best practices for green transitions.

Why should you Download the Learning Materials?

e Training resources with four scenarios focused on
entrepreneurship and innovation for sustainability,
cross-collaboration, digitalization for the green
transition, and circular systemic solution.

e Tools and guidance tailored for impactful change.

Is your organization prepared to elevate its sustainability initiatives? Our Green Cluster
Readiness Assessment is perfect for organizations and clusters looking to enhance their eco-
friendly practices. In just 10 minutes, this online survey will help you evaluate your current
approach to sustainability and the circular economy:

When you finish, you will get:
A comprehensive sustainability score.
Breakdown of scores by category.
Customized recommendations to boost your efforts.

Let’s make the Green Deal a reality—one step at a time!

Follow us on social media:

LinkedIn
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